
 

 

 

 

Appendix 1 

 

London Assembly (Plenary) – 12 September 2012 

 

Transcript of Item 4: Functional Body Question Time: London Fire and Emergency Planning 

Authority 

 

Jennette Arnold (Chair): Can I ask the Assembly to welcome to the meeting Assembly Member 

James Cleverly in his role as Chairman of the London Fire and Emergency Planning Authority (LFEPA).  

Welcome, James.  Can we also welcome the Commissioner of LFEPA, Mr Ron Dobson, to answer 

questions from Assembly Members on the work and priorities of LFEPA. 

 

I have agreed that both the Chairman and the Commissioner will start off by making brief opening 

statements of no more than five minutes between them.  Can I ask Members to make a note of 

anything that they want to raise with the Chairman and the Commissioner, I will take those questions 

at the end, because once they finish we will go straight into the questions as shown on the papers in 

front of you. 

 

James Cleverly AM (Chairman LFEPA):  Thank you very much, Madam Chairman.  The first thing I 

would like to say is how incredibly proud I am to have this opportunity to work with the London Fire 

Brigade, an organisation which I genuinely believe is the best fire and rescue service in the world.  I 

pay credit to my predecessors, Brian Coleman and Valerie Shawcross in the work that they did to 

create what I think is an absolute world class exemplar of a fire and rescue service.  I think that is 

borne out by the figures.  Fire deaths continue to fall, the number of fires in London is at an all time 

low.  The preventative work of the London Fire Brigade has been absolutely key in reducing the 

danger and the threat to Londoners.  Particularly we are very aware of the Community Fire Safety 

visits.  We have been very specific in the targeting of high risk groups and individuals for training and 

being given knowledge about fire risks, about the importance of smoke alarms, school visits, talking to 

young people about how they can keep themselves safe and make them advocates to their parents 

about fire safety and the statutory fire visits.  All these things have come together to make London a 

safer place than it has been in the recorded history of the Fire Service. 

 

However, London is an ever evolving place and the threat is ever changing.  I am particularly pleased 

that the London Fire Brigade and LFEPA in support have stayed on the front foot with regard to this.  

The Shard, for example, is an incredibly high profile building. The London Fire Brigade has been 

involved in that since its inception and we have helped the architects and the construction firms build 

fire safety into that building right from the get-go.  I am passionate to ensure that we maintain that 

proactivity because a fire prevented is infinitely better than a fire that is put out. 

 

The relationship between us as politicians, LFEPA and the operational bit of the Fire Service will also 

constantly evolve and I am very pleased to say that we have got a good cross-party working 

relationship.  I meet regularly with the heads of the various political groups on LFEPA.  As I said in my 

confirmation hearing, I genuinely believe that the best way forward for London is for us all to continue 

working together to strengthen the London Fire Brigade and continue providing the high quality of 

service for Londoners.  Thank you. 

 



 

 

Jennette Arnold (Chair):  Thank you. 

 

Ron Dobson (Commissioner LFEPA):  Good morning and thank you for giving me the opportunity 

to appear before you again today. 

 

I am pleased to be able to tell you that since I last sat here 12 months ago, the number of fires in the 

capital has continued to fall and last year fires in London reached their lowest point for 45 years, and 

have halved in the last decade alone.  Similarly, over the same period house fires have fallen by a 

quarter and the total number of incidents the Brigade is called to has dropped by more than a third. 

 

This time last year many of the questions from Assembly Members, quite rightly, focussed on the 

Brigade’s response to the riots that had taken place in London.  I am pleased to report that the 

debriefing that took place after these terrible scenes confirmed that the Brigade’s response was 

effective, but more importantly enabled us to learn from our experiences in order to improve in a 

number of areas.  I am also very pleased the Brigade’s contribution to the Communities and Victims 

Panel was well received and that we have continued to provide an important range of youth 

engagement activities across London, aimed at reducing, amongst other things, anti-social behaviour. 

 

Just one year on from the riots the London Fire Brigade has supported the successful delivery of a 

safe and secure Olympic and Paralympics Games.  It has done this whilst maintaining business as usual 

across the rest of London.  

 

The whole Brigade was of course saddened by the very untimely death of the Deputy Assistant 

Commissioner Jim Monks, just three weeks before the start of the Games.  Jim had been the officer 

responsible for leading not just the London Fire Brigade’s planning and preparation for the Games, 

but also that of the other fire and rescue services to host Olympic and Paralympic events.  I am 

grateful to yourself, Chair, and to other Assembly Members who sent messages of condolence 

following Jim’s untimely death.  

 

Just hours before the Closing Ceremony of the Olympics London faced, of course, one of its biggest 

fires in years, at a recycling plant in Dagenham.  At its peak this fire involved 40 fire engines and 200 

firefighters, but it was successfully dealt with without any impact whatsoever on our fire cover at 

Olympic venues and with no disruption to the Closing Ceremony. 

 

Firefighters have also tackled many other challenging large fires during this year.  These include a fire 

at an industrial site in White City, where crews worked hard to minimise disruption to nearby train lines 

and the A40, and an industrial plant in Greenwich where 60 firefighters were involved in bringing the 

situation involving potentially dangerous chemicals under control. 

 

We have been working extremely hard to keep Londoners safe from fire and prevent fires from 

happening in the first place.  This has included some very innovative, if potentially provocative, fire 

safety campaigns and some cutting edge, from the Fire Rescue Service’s perspective, use of social 

media. 

 

Last November new standards for cigarettes were introduced by the European Union, a standard 

which the London Fire Brigade and the previous Chair of LFEPA, Valerie Shawcross, were instrumental 

in getting agreed.  These will dramatically reduce the number of smoking-related fires which still 

account for around of a third of all fire deaths in this country. 



 

 

 

In November the Localism Act receive Royal ascent, giving fire authorities even greater freedoms in 

how they use their resources and to recover the cost of unnecessary call outs, which waste not only 

the Brigade’s valuable time but taxpayers’ money. 

 

In February the Brigade secured the UK’s first conviction by jury under the Regulatory Reform (Fire 

Safety) Order, which resulted in a hotel owner being fined £200,000. 

 

In the last year firefighters have carried out a staggering 77,444 home fire safety visits.  This is where 

the Brigade gives potentially lifesaving advice and installs free smoke alarms. 

 

Recently in London we have seen the opening of the tallest building in Western Europe, the Shard, 

which thanks to the Brigade has cutting edge fire safety engineering at its core.  This aspect of the 

Brigade’s work, which sees us working with building designers, architects, planners, engineers and 

constructor, to maximise innovations in design and technology, to make the best use of space and to 

create architecturally innovative buildings, whilst maintaining fire safety as a core feature, is not 

widely recognised but is absolutely crucial to London’s continued success as an economic and cultural 

world city. 

 

Finally, during the Queen’s Diamond Jubilee and the Olympic and Paralympic Games London has been 

in the world spotlight like never before.  While it has been a busy 12 months for the capital, I believe 

that through their dedication and hard work, my colleagues at the London Fire Brigade have dealt 

admirably with the range of challenges they faced and today I look forward to discussing with you the 

challenges we are going to face in the year ahead.  Thank you. 

 

Jennette Arnold (Chair):  Thank you very much, and I am sure you know you take from this body 

our thanks and our regards for the work that you and your staff do on behalf of Londoners. 

 

Let us then go to the first question and that is the question from Assembly Member Andrew Boff.   

 

212/2012 - Savings 

 

The London Fire Brigade faces the same spending constraints as other public service organisations. More 

than £50 million of savings from support services have already been achieved but further savings must be 

considered in the development of the 2012-2015 London Safety Plan 5.  What are you doing to ensure 

that the Plan benefits from the views of firefighters and their representatives? 

 

James Cleverly AM (Chairman LFEPA):  Madam Chairman, Andrew, you ask about basically our 

interaction with the Fire Brigade around the savings that you have to make over the forthcoming year.  

I was very keen and I very much felt I was pushing at an open door when I said that with the scale of 

change that we are going to have to put in place over the next couple of years that we had to involve 

everyone in the organisation right from the get-go. 

 

All of us on the Fire Authority, and senior management within the Fire Brigade, we have engaged on a 

very significant process of, I suppose, grassroots engagement.  I have both been doing formal and 

informal visits to fire stations.  I have been talking to borough commanders and relatively junior 

firefighters on those stations explaining where I am coming from, what the scale of the challenges are, 

dispelling some myths, because as you can imagine there is a lot of uncertainty, and letting 



 

 

firefighters know what we do know, what we do not know, what has been decided and what is yet to 

be decided.  The feedback I have been getting from that is that that has really been appreciated.  I am 

certainly not the only one.  I know other members of the Fire Authority have done similar thing; 

Susan Hall quite famously I think has now visited every single fire station in London.  The real 

challenge, of course, is that by the nature of the way the Fire Brigade operates, with its four watch 

system, you have, to all intents and purposes, four discrete workforces.  Getting those messages out, 

dispelling rumours and putting facts is not easy.  It is not easy and it is time consuming and it is slow 

but it is absolutely a priority for us. 

 

Andrew Boff (AM):  Thank you.  I am encouraged by the positive messages you have given about 

including staff groups and I must say I am reassured by that because relations with the staff are key to 

the service becoming even better.  Given the scale and nature of the potential changes that will be 

faced over the next few years, how can you meaningfully seek to get the views of so many people in 

such a very, very small space of time? 

 

James Cleverly AM (Chairman LFEPA):  There is a number of things.  We have pre-existing means 

of communications.  The Commissioner can perhaps talk a little bit further on that, but we have things 

like ‘Hotwire’, which is the intranet and we have a blog..  One of the things that we are doing, which is 

a bit of an experiment, and we will see how it works out, but we are in the process of arranging, and 

have just started publicising within the Brigade, what is basically going to be a giant conference call; a 

giant call-back system, whereby every single firefighter and member of the fire and rescue staff within 

the Brigade, will have the availability to basically listen in on a telephone-based discussion that the 

Commissioner and I will have.  They will be able to submit questions and listen to other people’s 

questions being answered.  The technology means that it is now possible for us to have the whole of 

the London Fire Brigade plugged in to that same conference call at the same point in time.  That gives 

us an opportunity to talk right across the board and I am very, very excited about that.  I am very keen 

that everyone in the Brigade engages on that, because I want everybody to feel ownership.  The 

changes that we are making, all of us need to make that happen, everyone on the Fire Authority, 

everyone in the London Fire Brigade; this is something we are doing together, rather than something 

that is being done to us. 

 

I don’t know if you [Ron Dobson, Commissioner, LFEPA] want to expand from that. 

 

Ron Dobson (Commissioner LFEPA):  Yes, if I may.  The first think I would like to say is it very 

often gets forgotten, but actually we are talking about a range of different staff in the London Fire 

Brigade we need to engage with.  Most importantly in some respects, but certainly in terms of the 

largest staff group, is represented by the Fire Brigade Union.  We also engage with the GMB and 

UNISON Unions and with a union called Prospect, which represents our senior managers.  We are 

engaging with all of our unions.  We had a meeting on 16 August at the Authority Joint Council, 

where myself, Deputy Commissioner and Director of Finance and Contractual Services, talked the 

union representative through the planning and preparation for the London Safety Plan and which will 

go to the Authority in draft form in November, and also the challenge that the budget for next year 

looks like it is going to pose to us. 

 

I am pleased to say we had a really good reaction from them in the context of the things we were 

talking to them about.  I have been very clear to ask them and to say that I want their involvement in 

this and that if they have suggestions in ways to go about saving money, we might deliver the service 

in a different way which perhaps does not cost quite so much in the future.  I am seeking their ideas 



 

 

and my door is always open.  I have got a blog, which staff are contributing to, and myself and the 

Deputy Commissioner and the Director of Operations and Training are currently going out and doing 

station visits.  I am going from here this afternoon to Finchley, to meet with ten fire stations, to talk 

about exactly this issue.  So we are trying to engage with as many staff as we possibly can, which runs 

through both formal routes and though the industrial relation structures, but equally as importantly 

through the informal routes speaking directly to firefighters, because they have ideas about how the 

service might develop in the future, where money could be saved, and how we could maybe try to go 

about this in as much of a partnership as we possibly can. 

 

Andrew Boff (AM):  With this process do you anticipate at any point finding out whether or not the 

staff think they are being consulted with?  Because very often we can put in consultation processes 

which we think are great and they are all expanding - I am not being critical of the Fire Service at the 

moment, I am just saying in some services you can put that in place and still the staff do not feel like 

they have been involved and until you cross that particular problem, unless you address that problem 

it is -- 

 

Ron Dobson (Commissioner LFEPA):  We have had instances of it in the past.  I think as the 

Chairman said, it is very difficult where we have these four separate work forces effectively.  Even 

sometimes when staff have been spoken to directly they do not feel the ability to contribute and, 

therefore, they do not think they have been consulted properly.  What we are doing is we are trying to 

give everybody the opportunity to contribute to the issues that we face.  The Fire Brigade Union and 

the other unions that we met at the Authority Joint Council on 16 August so far have said they were 

pleased with the engagement they have received from us in terms of the level of the detail, the 

documents we shared with them and they feel engaged at the moment.  I hope that will be able to last 

over the coming months but obviously we cannot be absolutely sure. 

 

Andrew Boff (AM):  Thank you very much indeed.  Thank you, Chair. 

 

Navin Shah (AM):  Mr Chairman, I do welcome your comments about the Fire Service in London 

being world class and the best service that we have and I’m proud to be part of that, like what you 

have mentioned, and indeed to contribute to continuing success. 

 

Similarly, the Commissioner’s comments, as well, are well made in terms of innovations of our services 

as well as the progress that is being continually made.  Of course we have two challenging years, 

certainly to start with, and that is where I want to have my opening question. 

 

Obviously the key to success and innovations is our vision and indeed with that these sorts of 

challenges will need to be addressed as well.  The question to the LFEPA Chairman is what is your 

vision for our London Safety Plan 5 (LSP5)?  In particular, if you would like to comment how would 

you be protecting existing services against the real and serious risks for Londoners? 

 

James Cleverly AM (Chairman LFEPA):  Sure.  I take it you are asking that question in the context 

of engagement, because obviously it is a supplementary question to Mr Boff’s, so I will focus on that, 

if you do not mind. 

 

The first thing I would say is it is not just about my vision.  I am one of the members of the Fire 

Authority and we will all be contributing to the production of that London Safety Plan.  Obviously, as 

Members we will be soliciting and being given the professional advice of the senior management team 



 

 

within the London Fire Brigade.  As the Commissioner has said, he, the Deputy Commissioner, the 

Third Officer are having a whole series of face-to-face meetings which are about making sure that we 

are not missing a trick.  That communication is not about selling my ideas to firefighters, because as I 

say it is not about my ideas, it is about harvesting the ideas from operational firefighters, from Fire 

and Rescue Service (FRS) staff, from engaged parties about what fire protection, fire safety for 

London will look like. 

 

That engagement process is absolutely at the heart of the production of LSP5 and that will be fed into 

the Authority Members so that we can put forward a document which is understood by the 

operational bits of the Fire Brigade and they feel genuine ownership of that document, so that its 

implementation and delivery, touch wood, is going to be seamless.  It is not actually about my vision.  

Genuinely, it is not about my vision, because I am only one of a number of people on the Fire 

Authority, but my view is we have already discussed the importance, the proactivity.  I think 

maintaining the proactive capability of the Fire Brigade is absolutely key; the proactivity, the 

community fire safety visits, the technical advice, the community advice, driving the passion about fire 

prevention, fire alarms and all that kind of stuff.  That is the really big win in terms of saving lives.  

Getting pumps to fires promptly with the right equipment and well trained staff is absolutely essential 

and will always be a core part of the Fire Brigade’s job. I have spoken with loads of firefighters in the 

last few months.  They understand that a fire prevented is better than a fire that has been fought.  

They know that and they are very, very proud of the good work.  My view is the LSP5 will have that 

preventative piece of work at its heart.  I do not think there is going to be much disagreement around 

the Authority or the firefighters. 

 

Navin Shah (AM):  Chairman, I hear what you say, but at the same time, leading the Authority, 

chairing the Authority as somebody appointed by the Mayor, surely you have some priorities that you 

would like to put forward in the context of the safety plan, which is going to be so critical to the 

staggering amount of cuts, £65 million that we are looking into.  Can you give us some idea of what 

those priorities might be and the blueprint that you might be seeking? 

 

James Cleverly AM (Chairman LFEPA):  Yes, I just did.  I am going to prioritise proactivity; I am 

going to make sure that we do not damage our excellent track record in preventative work.  I am 

going to ensure that our ability to deal with the fires that do happen is maintained, to make sure our 

average response times are still excellent.  As I say, my passion is to ensure that London is seen as the 

absolutely best fire and rescue service within the world, both externally and internally and that that 

position is understood by absolutely everyone.  Those are my priorities.  I do not imagine that 

contradicts the priorities of anyone else on the Fire Authority or anyone else involved in London Fire 

Brigade, whether it be on the pump or at Union Street on in a specialist role.  As I say, with regard to 

my conversations with firefighters and members of the FRS staff in various functions, it is about 

informing my views so that I can contribute to what is going to be the group activity across the Fire 

Authority producing the London Safety Plan. 

 

Navin Shah (AM):  Can you confirm to this Authority that, in addressing the issue about funding 

those major cuts, you will be looking at closing fire stations, reducing the number of fire appliances 

and indeed reducing the number of firefighters? 

 

James Cleverly AM (Chairman LFEPA):  I am sorry, that is related to Andrew Boff’s question how, 

exactly? 

 



 

 

Navin Shah (AM):  Well it is related to the budget. 

 

James Cleverly AM (Chairman LFEPA):  Which is not his question, Madam Chair. 

 

Navin Shah (AM):  It is indeed.  If you look at the question it falls within the strategy with LSP5, as 

well as the budget which the question addresses.  Surely it all sits within that remit. 

 

James Cleverly AM (Chairman LFEPA):  I would seek your judgement on this, Madam Chair. I am 

slightly concerned he is crashing into other people’s questions and I feel a bit -- 

 

Jennette Arnold (Chair):  If you would give an answer that would, if you like, relate to the key part.  

Have you answered the question, are you saying? 

 

James Cleverly AM (Chairman LFEPA):  I have to say I tuned out a little bit when I felt it was 

going off topic.  Could you repeat the question please Mr Shah? 

 

Navin Shah (AM):  The question is, as part of the budget process for the next two years, can you 

confirm that you will be looking at closing fire stations, reducing the number of firefighters and 

reducing the number of fire appliances? 

 

James Cleverly AM (Chairman LFEPA):  Mr Shah, you were sat next to me in the same briefing 

that the Commissioner and Deputy Commissioner gave us where we looked at the parameters within 

which decisions could be made and they very explicitly said that there are no lists of proposed station 

closures and that we have, as an Authority, tough decisions to make and we were given the potential 

implications of broad brush options before us.  You were at that meeting so you know as well as I do 

that there are no lists to that level of granularity. 

 

Navin Shah (AM):  No I do not. 

 

James Cleverly AM (Chairman LFEPA):  You were there, so you know what I know.  Members have 

been having briefings from officers - going back to the core part of the question - as indeed have the 

unions that represent the various elements of our workforce.  There is nothing that I know or have 

discussed that you do not know and that you have discussed.  Indeed the unions know what I know 

and they have had the opportunity to ask the Commissioner, Deputy Commissioner and the other 

senior managers within the Fire Brigade the same questions I have, so does that answer your 

question? 

 

Navin Shah (AM):  Mr Chairman, we had the briefings and I disagree and I cannot unfortunately give 

the actual numbers -- 

 

James Cleverly AM (Chairman LFEPA):  Disagree on what? 

 

Navin Shah (AM):  -- because of the confidentiality that is so far required. 

 

James Cleverly AM (Chairman LFEPA):  You are asking me to comment on something -- 

 

Navin Shah (AM):  The information at the briefing we have had in terms of potential fire stations 

that one could be looking at closing, so I am not going to -- 



 

 

 

James Cleverly AM (Chairman LFEPA):  Were any fire stations named in that briefing, Mr Shah? 

 

Navin Shah (AM):  What I am asking you is a very simple question, Mr Chairman, are you -- 

 

James Cleverly AM (Chairman LFEPA):  Which I have answered. 

 

Navin Shah (AM):  Are you prepared to tell us whether your strategy will involve closing fire stations 

and reducing appliances and firefighters? 

 

James Cleverly AM (Chairman LFEPA):  Right, I -- 

 

Jennette Arnold (Chair):  Assembly Member Bacon, you are standing and you have a point of 

order? 

 

Gareth Bacon (AM):  I completely understand the passion and intensity that Mr Shah wants to bring 

to the question around budget savings and where that may fall.  However, I must draw your attention 

to the fact that the very first question was asked around engagement within the group by 

Andrew Boff.  Mr Shah has a question; it is the fourth question on the order paper where he can bring 

all of this in, and he seems to be reordering the meeting without any permission from anybody.  I just 

wonder if that is in order, Madam Chairman? 

 

Jennette Arnold (Chair):  I have let it go because the issue that is also within Assembly 

Member Boff’s question is about savings; it is about, if you like, seeking to get some understanding of 

the vision from the Chair.  I would thank you for that intervention and remind Assembly Member Shah 

that it is clear that he has got a question about service provision on the agenda.  Does he wish to 

continue with this line of question? If he does then I will have to rule him out of order and ask him to 

reserve his questions during his time? 

 

Navin Shah (AM):  Chair, so far I have not received an answer to a very simple question that I have 

raised. 

 

James Cleverly AM (Chairman LFEPA):  Bingo, I knew he was going to say that. 

 

Jennette Arnold (Chair):  Can I just say to the Chairman of the Fire Authority that he is not sitting 

in his seat as an Assembly Member, which is where he normally heckles this body! 

 

James Cleverly AM (Chairman LFEPA):  Indeed, Madam. 

 

Jennette Arnold (Chair):  Can I just remind him where he is sitting and can I ask him for some 

respect to this body. 

 

James Cleverly AM (Chairman LFEPA):  I can be honest; I will wait until I go back to my usual 

position before heckling! 

 

Jennette Arnold (Chair):  Absolutely.  We are used to you heckling from there, but it would be nice 

if we could see some sort of order and respect from you. 

 



 

 

Assembly Member Shah, have you got another question? 

 

Navin Shah (AM):  No.  Chair, I am going to stop here and if necessary come back when my number 

four question comes about, because so far I have not received an answer to the simple question I have 

raised.  I may have another go later on.  Thank you. 

 

James Cleverly AM (Chairman LFEPA):  I think I have twice -- 

 

Jennette Arnold (Chair):  Thank you.  Assembly Member Twycross. 

 

James Cleverly AM (Chairman LFEPA):  I answered it twice, by the way. 

 

Fiona Twycross (AM):  I only want one answer, thank you, so I will just ask my question.  I would 

like to ask a bit more about the consultation process.  A number of ways in which consultation at 

grassroots engagement level, through a range of internal communication mechanisms were 

mentioned, which is obviously welcome, however I agree with Assembly Member Boff that people do 

not always know they are being consulted.  You mentioned briefings with trade unions and I 

wondered initially if you could confirm that the trade unions have had the same level of detail as 

yourselves and also, when you intend to consult the Fire Brigades Union (FBU) and other trade unions 

formally on the detail within the draft budget and the implications for the service? 

 

Ron Dobson (Commissioner LFEPA):  First of all, yes, the trade unions had exactly the same as we 

provided to elected Members during the briefings we did in August.  In terms of the consultation 

process, there is obviously, if you like, a formal consultation process where we have time periods 

where we supply documents to the trade unions.  We will of course comply with all of that.  What we 

have also said to the trade unions at the meeting at the AJC on 16 August is that we would prefer to 

meet with them and share stuff informally before then.  Right at this moment we do not have any 

more to tell them but they have certainly been put on notice that as these plans are developed, or as 

we have more things to talk about we will do that informally with them.  We have also them the 

opportunity for briefing about the way we look at fire cover modelling, which they have not yet taken 

up but it is certainly available to them to come and see that.  The other thing is we are very keen to 

get their ideas as well.  They have not sent their ideas, we have not received anything at the moment, 

but it is probably slightly too early. 

 

All the communication with the trade unions I think at this moment is in place and going well.  

Certainly the feedback we have had from all the trade unions, in particular the Fire Brigade Union 

actually, is that they welcome the early engagement and they look forward to speaking to us both 

informally and formally during the coming months. 

 

Fiona Twycross (AM):  So every detail that the Chair has the trade unions have received in 

briefings? 

 

Ron Dobson (Commissioner LFEPA):  Yes. 

 

Fiona Twycross (AM):  Given the likelihood Londoners will probably have quite strong views on 

what they want themselves in terms of Fire Brigade cover, who are the main stakeholders outside the 

LFEPA family identified in the consultation process?  What specific consultation opportunities will 



 

 

there be for the public and other stakeholders to take part in the consultation process, both about the 

budget and about the revised London Safety Plan? 

 

Ron Dobson (Commissioner LFEPA):  We have a very long and comprehensive list of consultees 

for the programme.  If I may, could I give that in writing? 

 

Fiona Twycross (AM):  Yes. 

 

Ron Dobson (Commissioner LFEPA):  I am sure I will miss some out if I try to remember them all.  

They certainly include other emergency services, Members of Parliament in London, all local 

authorities in London, voluntary groups, everyone who we can possibly feel gets an input into it is 

going to be consulted.  I have written to all of those people already, offering them personal meetings 

with me in the build-up to the production of the plan and then there will be a process of a formal 

public consultation period which will be carried out after the Fire Authority meeting in November, 

because clearly the Authority has to approve the draft plan for consultation first.  Once that gets 

approved then there will be a very open consultation process for the whole of London. 

 

Fiona Twycross (AM):  How are you intending to publicise that?  We had an example over summer, 

not from the Fire Authority, of a consultation that was not widely publicised, but how will you ensure 

that the public are aware of the opportunity and what weight will you put on the views of the public 

in your recommendations to the Authority? 

 

Ron Dobson (Commissioner LFEPA):  We will make the publication of the document for 

consultation very widely known.  It will certainly be available online and through leaflets so people 

know it is there.  We will be proactively pushing people to actually respond to the consultation.  In 

previous years, unfortunately, we have not had a great deal of engagement from the majority of 

Londoners and we are seeking to try to improve that this time so we can get views from as wide 

groups as we can.  During that consultation period I will be available, as will the Deputy Commissioner 

and other senior managers, to go out and speak to anyone who wants to talk to us really.  We will 

certainly hold meetings with local authorities and with other groups as well. 

 

In terms of the weight we put on people’s views, we take everybody’s contribution very seriously.  

What we will be doing during that process is we will be collecting and recording all the consultation 

responses and they will be available for people to see and also have a response to each of those 

consultation responses, that will also be available to Members when they see the final draft of the 

plan in March next year. 

 

Andrew Dismore (AM):  One of the issues that firefighters have raised with me, when I have been 

going around stations and looking at the question of cuts, is the cost of minor maintenance and 

repairs under the Balfour Beatty contract.  Has any thought been given to devolving budgets for 

minor repairs to borough commanders or station managers, so they can commission that work from 

local trades people, of course helping boost the local economy as well? 

 

James Cleverly AM (Chairman LFEPA):  I think it is a cracking idea.  I have had similar feedback.  It 

is one of these things which I take very, very seriously, because as we all know we have to make very 

significant savings in our budgets over the next couple of years.  I think there is both a moral and a 

pragmatic argument for trying to identify those; what sometimes can be seen as, small savings on that 

ultra local level.  I fell it is important for two reasons.  Firstly, because every penny we save there gives 



 

 

us a little bit more headroom elsewhere.  The second point is that through this consultation process 

we are asking the members of the London Fire Brigade to trust us in making some really significant 

financial and operational decisions.  Being seen to be able to professionally incredibly deliver the 

detail goes a long way to establishing that level of trust in the broader picture, so it is something I do 

feel very, very strongly about. 

 

How we deal with our buildings is something that we are looking at.  Devolution of budgets I am sure 

will be one of those ideas that is put on the table, whether we maintain buildings in-house, whether 

they are contracted out, and these things will be looked at.  Obviously,, as I have previously said, my 

view is not the only or the definitive view, but I think there is a lot to be said about giving a real sense 

of ownership to the people that actually use and work the building and the property estates that we 

have.  I have a lot of natural sympathy with your position. 

 

Andrew Dismore (AM):  Thank you for that.  I think that is a very helpful answer.  I was going to ask 

you how many firefighters does it takes to change a light bulb, because the answer is none, because 

they are not allowed to do it.  We will send them 100 feet up in the air on a hydraulic platform or into 

burning buildings or down a greasy pole, but they are not allowed to go up a stepladder, which seems 

to me absolutely ludicrous.  If teachers in schools can devolve budgets to look after their property why 

can’t we do that at a station level? 

 

Another issue that has been raised with me by firefighters, going around the stations, is the large 

amount of empty residential accommodation attached to fire stations.  I know we have a report 

coming on Monday [at the meeting of LFEPA’s Resources Committee] about West Hampstead, but 

have we any idea of the number of vacant residential units?  Because not only is that potentially a 

source of income, obviously there will be some capital expenditure in the first place, but also given the 

housing crisis in London, and indeed the pressure on the cost, surely you must be able to find a way 

of bringing that property back into use to help the housing crisis.; indeed to help young firefighters 

who are having a struggle with their wages, or indeed your firefighters’ families, to live in those 

properties. 

 

James Cleverly AM (Chairman LFEPA):  I think you are quite clearly reading from my page of the 

script, Mr Dismore!  As Members who are on the Police and Crime Committee may remember, when 

questioning Stephen Greenhalgh [Deputy Mayor for Policing and Crime] before the Olympic and 

Paralympics Games, I actually put forward the idea of looking much more proactively at the real estate 

portfolio held by public bodies in London, both within the GLA family and more widely, to see 

whether there is a better way of looking at where our estate sits and a better way of utilising it.  

Whether that is for key worker homes, which I think is a very credible idea, or whether it is for 

providing availability for London Ambulance Service, to have a point of presence.  Obviously, one of 

the things we are going to be debating, I am quite sure, is about how many points of presence and 

where those points of presence are for community policing.  It may well be that that is the kind of 

thing that we are looking at.  I know the Mayor’s office, with their single property unit, is looking very 

much at making sure that we do not have duplication and gaps in the distribution and public provision 

across London.  In the time of financial difficulties it makes absolutely perfect sense to make sure we 

squeeze all the financial juice out of the property portfolio that we have. 

 

Again, I do not know if you [Commissioner – LFEPA] would like to expand on that? 

 



 

 

Ron Dobson (Commissioner LFEPA):  I completely agree.  The Authority has a policy over many 

years of actually trying to not be a social landlord, in effect, so trying to dispose of living 

accommodation, but I think we got quite a practical solution to one particular problem that has been a 

problem for a long time.  It is coming to the (LFEPA) Resources Committee on Monday next week, in 

relation to West Hampstead.  I certainly agree that if we can use accommodation the Fire Service has 

to enable firefighters to find accommodation in London or indeed to actually generate an income and 

help deal with the housing problem in London we should be doing exactly that. 

 

Andrew Dismore (AM):  Thank you for that answer.  I will have some comments on the paper on 

Monday.  I was also going to raise the prospect of joint sharing with London Ambulance Service (LAS) 

and the police.  You have answered that already and I think that is a very helpful response, thank you. 

 

Stephen Knight (AM):  Mr Cleverly, you said earlier in response to one of the supplementary 

questions that one of your priorities in terms of maintaining fire cover was average response times and 

maintaining them as ‘excellent’.  I just wonder if you could clarify what you meant by that?  Do you, 

for instance, mean that you would not countenance any reduction at all in average response times? 

 

James Cleverly AM (Chairman LFEPA):  Sorry, now a reduction in average response times is good 

news. 

 

Stephen Knight (AM):  Sorry, any increase.  I got my question the wrong way around.  Any reduced 

performance, I suppose, in terms of average response times? 

 

James Cleverly AM (Chairman LFEPA):  Right, OK, yes.  Response times evolve.  The 

Commissioner will pull me up on this if I have it wrong: I believe that we have the lowest average 

response times in the UK of any fire and rescue service.  Not just by a bit, but by a very significant 

element.  I genuinely mean this, the lobbying work that was done by my predecessors, both 

Brian Coleman and Valerie Shawcross [former Chairs of LFEPA] has made a real difference, so things 

like the materials that furniture are made out -- 

 

Stephen Knight (AM):  I appreciate we have at the moment excellent response times in London. 

 

James Cleverly AM (Chairman LFEPA):  Yes. 

 

Stephen Knight (AM):  You said earlier that your priority was to maintain them as excellent. 

 

James Cleverly AM (Chairman LFEPA):  Yes. 

 

Stephen Knight (AM):  I wonder if you can clarify for this Assembly what you meant by that.  Do 

you mean that you do not want to see any deterioration in the performance in terms of response 

times at all as a result of the strategic review?  In your view should that be the absolute priority for the 

Authority, or do you just mean by it that you want them to be relative to other response times around 

the country, the best Authority?  Because that might involve seeing the average response times rising. 

 

James Cleverly AM (Chairman LFEPA):  I see what you mean.  As I say, my explicit priority is to 

maintain and enhance the London Fire Brigade’s position as the best fire and rescue service in the 

world.  Our ability to respond quickly to fires is one of the absolute key metrics that enable us to 

legitimately claim we are the best in the world. 



 

 

 

Stephen Knight (AM):  You would be happy, as long as we are still at the top of the league table, if 

average response times were to get longer? 

 

James Cleverly AM (Chairman LFEPA):  That is not what I said. 

 

Stephen Knight (AM):  I am struggling to try to get you to be clear about what it is you are saying. 

 

James Cleverly AM (Chairman LFEPA):  What I am saying is ours are excellent.  They are based on 

response times.  They are not just arbitrary figures that are plucked out of the air.  They are based on 

how long it takes for a fire to develop.  Fires develop more slowly now than they did in the past.  I am 

not a technical expert, so I will seek the views of those who are, about what is an appropriate speed of 

response to ensure.  Currently, our average time is well below our six minute mark, so we are currently 

well below our target.  That for me is an aspiration I wish to maintain, but, and I will keep coming back 

to this, because it really is important, it is not about what I want, it is about the Fire Authority as a 

whole.   

 

Stephen Knight (AM):  I am clearly asking you, Mr Cleverly, to clarify what you had said earlier.  I 

think I will leave it there, because I think we are not going to get a clear answer to that one, but thank 

you. 

 

Jennette Arnold (Chair):  Assembly Member -- 

 

James Cleverly AM (Chairman LFEPA):  Sorry, no.  Madam Chair, can I intervene for a moment? 

 

Jennette Arnold (Chair):  Mr Cleverly, there is no further question to you. 

 

James Cleverly AM (Chairman LFEPA):  What was the last thing he said, because my 

understanding was he was meant to ask questions rather than make statements. 

 

Jennette Arnold (Chair):  There are no further questions to you.  Would you mind taking the next 

question from Assembly Member Evans? 

 

James Cleverly AM (Chairman LFEPA):  May I reply to the implied question in the last comment 

that Mr Knight made? 

 

Jennette Arnold (Chair):  No, I did not hear a question.  I am waiting -- 

 

James Cleverly AM (Chairman LFEPA):  Then why is he speaking?  If there was no question then 

why is he speaking? 

 

Jennette Arnold (Chair):  Mr Cleverly, you might think this is some great game you are playing 

here. 

 

James Cleverly AM (Chairman LFEPA):  No, no, Madam Chair -- 

 

Jennette Arnold (Chair):  Can I ask you to pay respect to this body and can you wait for the next 

question?  I am calling Assembly Member Evans.  Thank you. 



 

 

 

Roger Evans (AM):  Fortuitously, Madam Chairman, my question is about response times, so it may 

be that the Chairman is able to clarify his position here, because we would not want him to be 

misreported in the electronic media emanating from this meeting, would we. 

 

We recall the production of the very first London Safety Plan, which I think was overseen by 

Valerie Shawcross when she was Chair of the Brigade.  That demonstrated that response times were 

poor in some parts of London, including Havering, and actually led to an improvement in the 

resources in those boroughs.  The question that I have for you is can you reassure me that response 

times, both of the first engine to a fire and the second appliance to a fire, will continue to be 

absolutely key measurements for the Brigade in putting together this latest plan? 

 

James Cleverly AM (Chairman LFEPA):  Yes, thank you for that.  The situation that we have at the 

moment is that our target response times are being well beaten.  We are getting first appliance well 

below our target response times.  As a priority - Mr Knight - I believe that we should maintain our 

ability to come in underneath that target response time.  The geography of London changes and 

evolves, which means that when we are presented with parts of London, I shall be careful how I phrase 

this, but are not being as well served in terms of target response times as they deserve, then that 

dictates our deployment of resources, whether that means moving appliances and firefighters around 

the City, or in the case of Harold Hill, the construction of a completely new fire station.  Our 

disposition and deployment is dictated by our demand.  That will, I am sure, remain a core part of 

what we do moving forward.  As I say, that target response time is there for a reason and unless the 

reason has evolved, and my view is I do not think it has in the timescales that we are talking about, 

that target response times will be maintained and that my intention is to ensure that we maintain our 

ability to service that target response time.  I know this is going to bore people into submission, but it 

is not just about me.  This is a whole Authority decision.  The decision is about how we deploy assets 

and real estate, etc, etc, will be made by the executive.  The executive is the Fire Authority in its 

entirety and all the members within it. 

 

Roger Evans (AM):  Thank you. 

 

Jennette Arnold (Chair):  Thank you.  Let us go on to the next question. 

 

 

213/2012  - Privatisation 

 

Following the problems with AssetCo and Babcocks, do you still think it wise to privatise core parts of the 

Fire Brigade? 

 

Jenny Jones (AM):  I would like an answer from the Chairman, please. 

 

James Cleverly AM (Chairman LFEPA):  In answering the question I do not feel I can fully 

subscribe to some of the premise within the question.  You mention problems with AssetCo and 

Babcocks.  I would look at the latest figures with regard to provision of service delivery from our 

contractor Babcocks in terms of the provisional courses.  Actually, after the initial bedding-in period 

the provision of courses and the quality of the courses are hitting all the metrics that we are expecting 

of them.  I do not subscribe to the idea that there are problems with the Babcocks contract.  There are 

and there have been, and this is a matter of public record, difficulties with AssetCo and we have had 



 

 

concerns about AssetCo.  To put that into perspective, the contract with AssetCo has been in 

existence for over ten years.  Over the last 18 months there have been difficulties, but we do have 

remedies for those difficulties.  I would invite the Commissioner to go into a bit more detail on this, 

but there have been and there are legal remedies, which is partly contractual relationship with 

AssetCo. 

 

Whilst no one is going to pretend that the delivery of services has been in all respects what we had 

wished in the last 18 months or so, we must not forget that we do have a new and world class fleet of 

fire appliances and some of the most up-to-date technical equipment and breathing apparatus 

equipment in the world.  It is not a universally negative picture.  My personal view is the enormous 

benefits we have had about having up-to-date training, replacement programme etc, etc outweigh 

the significant but relatively recent difficulties with that particular contract. 

 

Jenny Jones (AM):  Thank you for that.  I do not want to hear from the Commissioner just at the 

moment, but I might come to him later if I have enough time. 

 

James Cleverly AM (Chairman LFEPA):  Sure. 

 

Jenny Jones (AM):  You must have concerns, because the supply and maintenance now of the fire 

engines is with a company that has only existed for a month, has not filed accounts.  Its sole director 

is a man with no connection to fire safety in any way and actually has a reputation as somebody who 

sets up companies and dissolves them quickly, so you must have some concerns. 

 

James Cleverly AM (Chairman LFEPA):  My kind of initial answer, I am not going to pretend that 

we are unconcerned about the provision of core equipment to the Fire Brigade.  It is something that 

we do take very, very seriously, I, the Commissioner and all the management within the Brigade, which 

is why we have in the contract that was initially set up under my predecessor Valerie Shawcross, we do 

have contractual and legal protections.  When the delivery of service falls short we do have financial 

remedies that we can put in place.  We do have more severe remedies, if it gets to that stage. What we 

have to remember is that the contract for the provision of this service is robust, the vehicles are still in 

the fire stations, the equipment is still in the lockers and the bins on the side of those vehicles and 

Londoners are still protected by some of the most up-to-date firefighting equipment in the world. 

That is the important bit. Who owns the share is not unimportant but it is not as important as the 

actual grassroots delivery of that contract. 

 

Jenny Jones (AM):  All right.  I am glad to hear you have got penalties in that contract and I hope 

that holds despite the changes that have happened since the contract was written.  You are confident 

about those penalties -- 

 

James Cleverly AM (Chairman LFEPA):  The contract is robust. 

 

Jenny Jones (AM):  That is brilliant.  I am really pleased.  In 2014, you are going to start a wholesale 

replacement of all fire engines and it is going to last seen years.  Are you confident that will go ahead 

as planned? 

 

James Cleverly AM (Chairman LFEPA):  It is in the contract and it will go ahead because there is a 

contractual obligation for it to go ahead. 

 



 

 

Jenny Jones (AM):  I am very impressed and I am glad you are so bullish about this, because I think 

it is something that has been worrying people.  I think you and your staff have probably spent quite a 

lot of time on these contractual problems, particularly perhaps with Babcocks.  Is that really a good 

use of your time?  Would it not really be better to have these services back in house where you could 

keep a better eye on them?  I am glad you are saying now that Babcocks is up to speed and 

delivering, but at first the word you used was ‘disappointing’.  You are spending a lot of time on it.  Is 

it really -- 

 

James Cleverly AM (Chairman LFEPA):  The idea that the management of the London Fire Brigade 

would not spend a lot of time on ensuring its vehicle fleet and its training were at world class is 

unrealistic.  If it was in house we would spend a lot of time making sure that it was working properly.  

The fact that we spend time making sure it is working properly does not change anything.  It is a core 

part of what we do and -- 

 

Jenny Jones (AM):  I think it does, because when you are negotiating with a company it is 

completely different from when you are actually saying to staff, “This is what you have got to do”.  It 

is different and it must take more time. 

 

James Cleverly AM (Chairman LFEPA):  I do not have exposure to any figures which we could take 

to mean that we spend more time and mental energy managing these core elements of our public 

provision.  I come from an armed forces background, as you know.  The maintenance of the vehicle 

fleet and the training of the soldiers in the army is a purely internal function to the armed forces and 

that takes a huge amount of time and mental energy.  It is core business and it is entirely appropriate 

to spend a lot of time thinking and delivering about core business.  The fact that in the London Fire 

Brigade those things are contracted out in part does not mean that we spend inherently any more or 

less time.  This is important stuff and the senior managers within the Brigade and the members of the 

Fire Authority will, quite rightly, spend a lot of their time making sure that core business is delivered. 

That is not a function of outsourcing. 

 

Jenny Jones (AM):  It is obvious if the training is not up to standard or if it is disappointing then the 

Fire Brigade is not going to stay the best fire safety service in the world. 

 

James Cleverly AM (Chairman LFEPA):  That would be the same if it was in-house. 

 

Jenny Jones (AM):  Of course, but nobody has queried its competence when it was in-house.  Can 

you tell me, where would you put Babcocks’ performance at the moment?  Would you say it was 

satisfactory or would you say it is better than satisfactory? 

 

James Cleverly AM (Chairman LFEPA):  Better than satisfactory.  They are currently providing 

course availability.  Even bearing in mind the initial bedding-in period, which is quite understandable, 

the average from the start of the contract to the most recent reporting period they are hitting the 

same level of course availability as when we provided these course in house and the last couple of 

months they have actually been providing course availability well above when we were providing in 

house.  I am completely comfortable. 

 

Jenny Jones (AM): That is very good to hear, thank you very much indeed. 

 



 

 

Andrew Dismore (AM):  Obviously we cannot hold you responsible for the AssetCo problems, but I 

think your immediate predecessor has a lot to answer for.  I think he got too close to the management 

and was somewhat seduced by their hospitality.  I am more concerned about the future of the AssetCo 

contract, or perhaps we could now call it Premier Fire Serve Limited contract, because I think they 

have changed the name.  You have mentioned in correspondence to me that there were serious 

concerns about performance and financial stability of AssetCo, but surely now those concerns must 

translate to the new company unless and until appropriate assurances are given from the new 

company, and not just assurances but evidence about that those problems can be addressed. 

 

James Cleverly AM (Chairman LFEPA):  I will invite the Commissioner to respond in a moment 

because he obviously is the professional head of the Fire Service for London and has been, with his 

senior team, the most directly involved in this.  I will give you something in context for the moment. 

 

The contract that we have, for what was AssetCo, but is now Premier, I believe is robust.  It was a 

framework that was created under the chairmanship of my predecessor Valerie Shawcross, your friend 

and colleague.  If you are concerned with the framework within which this contract operates, I am 

probably not the best person to take this up.  You could probably sit down and have a coffee with 

Valerie and take it up with her.  I am confident that the work that Valerie did when she was Chair is as 

robust now as it was then, and that is not to say there are difficulties but the framework that Valerie 

created gives us -- 

 

Andrew Dismore (AM):  Chair, the problem is not with the contracts; the problem is with contract 

compliance and enforcement, which has been somewhat weak under your immediate predecessor.  

What I am concerned about here is the future.  What we now have, instead of a public limited 

company quoted on the stock exchanged, which AssetCo was where people could see what was going 

on, we now have a private limited company, not quoted on the stock exchange, only existed for one 

month prior to the contract, only with one director, hiding behind the corporate veil of secrecy. 

 

I have put a series of question to you in correspondence about this, from which we have had no 

satisfactory answer.  I do think that your response is somewhat arrogant and complacent, because it is 

not a question of the immediate position.  The question is the longer term future of this and if we are 

going to be able to take this forward we need to know what due diligence was done, what security 

checks were done on the new owners.  I would like to know, initially, whether you knew anything at all 

about the impending takeover, and if so when you knew. 

 

James Cleverly AM (Chairman LFEPA):  Mr Dismore, I will go back to my earlier point.  The 

framework within which this transaction, this change of ownership took place, was the framework 

created by my predecessor Valerie Shawcross.  My view is I think that is robust.  I have trust in the 

work that she did as Chairman.  If you do not think that I am right in having trust in her work take it 

up with her. 

 

Andrew Dismore (AM):  That is not the point I am putting, is it? 

 

James Cleverly AM (Chairman LFEPA):  That is the point I am answering. 

 

Andrew Dismore (AM):  The question is an absolutely straightforward one.  It is not about the 

framework of the contract itself, it is about the compliance action taken under that contract. 

 



 

 

James Cleverly AM (Chairman LFEPA):  No, it actually is about -- 

 

Andrew Dismore (AM):  As I have said -- no. 

 

James Cleverly AM (Chairman LFEPA):  It actually is about the contract -- 

 

Jennette Arnold (Chair):  Mr Dismore, can you just wait a moment.  I heard you ask a straight 

question. 

 

Andrew Dismore (AM):  Thank you. 

 

Jennette Arnold (Chair):  Can you repeat that straight question? 

 

Andrew Dismore (AM):  The straight question is this: did you know anything at all about the 

impending takeover before it happened and if so when? 

 

James Cleverly AM (Chairman LFEPA):  I did not. 

 

Andrew Dismore (AM):  Right.  Having answered that question, the takeover having taken place for 

£2, lock, stock and barrel, what due diligence has been done since expose facto on this new company, 

in terms of its financial stability and structure in relation to its security?  Security in relation to some 

of the sensitive work the Brigade does? 

 

James Cleverly AM (Chairman LFEPA):  I am going to invite the Commissioner to answer that 

because I know, as I say, the impression I have of the organisation the person taking the lead on this. 

 

Ron Dobson (Commissioner LFEPA):  First of all, let us say over the last 18 months or so this has 

inevitably taken up quite a lot of my time.  My overall priority, my one main priority has been to 

maintain the service delivery of the London Fire Brigade to the people of London and I am pleased to 

say we have managed to achieve that.  The availability of fire appliances has remained above 99%, 

very largely the same as it was before AssetCo got into their current difficulties. 

 

In terms of the transfer of the company to this new company, we were informed about that as quickly 

as the stock exchange rules will allow.  So, we knew about it once the stock exchange had allowed 

that transfer to actually be publicised.  We could not do it before then.  They could not tell us before 

then, and that is the first time we knew about it and that is when Members knew about it, as soon as I 

did.  Since that time I have met with the owner of the new company on two or three occasions, the 

most recently was only yesterday.  Obviously what I have been doing is thinking about what the future 

might hold for the contract, how we secure the provision of fire appliances and equipment for the fire 

and rescue service for the future, and how we actually make sure that the remainder of the 

contractual process and contractual detail is delivered. 

 

The meeting I had yesterday, with the owner of the company, was very clear in terms of the company, 

and I met with the owner and also the main director, they are very committed to putting this right, 

making sure the performance is restored, so as it should be in line with the contract.  They are going 

through a process of working through that, working with the banks and also with their funders at the 

moment. 

 



 

 

Andrew Dismore (AM):  Do you know who the financial backers are of the company? 

 

Ron Dobson (Commissioner LFEPA):  Lloyds Bank are the people that have got most of the debt. 

 

Andrew Dismore (AM):  OK.  Have you had assurance as relating to cash flow availability and 

working capital? 

 

Ron Dobson (Commissioner LFEPA):  Yes. 

 

Andrew Dismore (AM):  Up -- 

 

Ron Dobson (Commissioner LFEPA):  If I just finish the answer.  We have spoken to the banks as 

well.  The bank has confirmed with me that they will continue to support the company while they are 

going through this restructuring.  In the meantime, what I said to the owner of the company yesterday 

was a number of things.  Firstly, was that the situation of the service provision to London and 

availability of our fire appliance equipment is absolutely the number one priority.  The protection of 

the Authority in terms of the cost of the contract is also my second priority, in terms of making sure 

that is maintained and the cost does not increase over the coming years, and that I am absolutely 

committed to them continuing with the contractual provisions, and that includes the replacement of 

the fleet, which will start in 2014.  I could not have said it to him in any clearer terms than I did 

yesterday.  I have had confirmation back in writing from him since that he is completely committed to 

doing that, or will come to us with another plan in the next few weeks.  The bank’s view on that is 

that we should continue with that process whilst also, of course, making sure that should the company 

decide not to continue, or their plan is not achievable, we have got an alternative supplier and Premier 

Fire have agreed to work with us to ensure, as we call it, ‘a soft landing’ so it can be given to another 

company should that be the need. 

 

Andrew Dismore (AM):  Presumably, therefore, the wages of the staff who work for 

AssetCo/Premier Fire at the workshops are guaranteed? 

 

Ron Dobson (Commissioner LFEPA):  Yes. 

 

Andrew Dismore (AM):  What about credit lines from parts and equipment suppliers? 

 

Ron Dobson (Commissioner LFEPA):  I have spoken to them.  I spoke to them about the parts and 

equipment supplies yesterday.  They have assured me that they have got the full support of their 

suppliers, because the credit line and the cash flows are being supported by the bank at the moment, 

and Lloyds Bank have been very clear about that. 

 

Andrew Dismore (AM):  As far as the replacement to the fleet is concerned, I get the impression 

from your answer, that the response from Premier Fire Serve Limited’s director is still somewhat 

equivocal, as from the bank, because obviously we are talking about a major capital investment here.  

So it is wrong to say that you can give an absolute guarantee that that aspect of the contract will be 

met as it stands? 

 

Ron Dobson (Commissioner LFEPA):  No.  I did not say that, what I said -- 

 

Andrew Dismore (AM):  No, you didn’t, but Mr Cleverly did. 



 

 

 

Ron Dobson (Commissioner LFEPA):  Yes.  What I said to you is that I am absolutely determined 

that the contract will be provided in full, including that, and he has assured me that he is also 

committed to that and he will come back to me in the next few weeks with a plan about how it is 

going to be achieved. 

 

Andrew Dismore (AM):  Yes, but that is not actually saying it will be done.  You can be committed 

to it, but that does not mean to say it is going to happen until and unless the very clear provision is 

made for the capital to be provided to do that. 

 

Ron Dobson (Commissioner LFEPA):  As you say, they have continued to get the support of 

Lloyds Bank, and Lloyds Bank have confirmed that, whilst -- 

 

Andrew Dismore (AM):  So it is not quite as secure as the previous answers would suggest. 

 

James Cleverly AM (Chairman LFEPA):  The point I made is I have trust in the contract.  I agree 

with Valerie [Shawcross].  If you don’t, then take it up with her. 

 

Andrew Dismore (AM):  I am always sceptical about these things, and time will tell. 

 

Gareth Bacon (AM):  I want to return to the question of Babcocks and the contract with them.  

Jenny Jones’ original question asked whether or not it was wise to privatise core parts of the Fire 

Brigade, with the implication that there have been problems with various contracts and that might 

suggest that it is not.  This can be answered either by the Commissioner or the Chairman.  I have a few 

factual questions, so whoever has got the detail will be fine. 

 

Firstly, can you advise when the contract was actually signed with Babcocks? 

 

Ron Dobson (Commissioner LFEPA):  I cannot give you an exact date but the contract was signed 

some time during March, I think it was. 

 

Gareth Bacon (AM):  March.  When did the contract take effect? 

 

Ron Dobson (Commissioner LFEPA):  1 April. 

 

Gareth Bacon (AM):  On 1 April, so short turnaround time.  Was it envisaged then that there would 

perhaps be a slow start to the contract? 

 

Ron Dobson (Commissioner LFEPA):  Yes.  The contract actually provides for -- in terms of the 

key performance indicators, the contract envisaged that the key performance indicators probably will 

not be met during the first three months.  Therefore, the penalty clauses applying to that are not used 

during the first few months because we thought it would inevitably be a slow start. 

 

Gareth Bacon (AM):  Can you advise the reasons as to why it would be a slow start? 

 

Ron Dobson (Commissioner LFEPA):  One, because it is a major contract and we envisage that 

actually getting the people in place to actually do the contract would be difficult and challenging for 

them.  We have had lots of technical discussions with them after the Authority gave approval for the 



 

 

contract in November.  The contract was not signed until much later, because we had individual 

technical and contractual things about Transfer of Undertakings (Protection of Employment) 

Regulations (TUPE) regulations we had to discuss with the contractor.  The first three months were 

inevitably going to be a period of them getting to know the Brigade in detail and the Brigade getting 

to know them.  We anticipated there would initially be some resistance from staff and the trade 

unions to the contractor, which certainly we did experience.  So, all in all, we felt that probably it 

would be unrealistic to expect them to hit all their performance indicators during the first three 

months. 

 

Gareth Bacon (AM):  In terms of the number of classes programmed that were actually run, do you 

know roughly what the percentage was? 

 

Ron Dobson (Commissioner LFEPA):  I think the percentage was about 50%, or it may have been 

slightly lower, during the first three months. 

 

Gareth Bacon (AM):  The last two months, so July and August, roughly what sort of percentage was 

that? 

 

Ron Dobson (Commissioner LFEPA):  Over 90%. 

 

Gareth Bacon (AM):  Over 90%. 

 

Ron Dobson (Commissioner LFEPA):  Yes, and the programme they have given us catches up with 

the courses that were lost in the first three months.  So, over the next quarter, certainly at the end of 

the six month period, they will have caught up the courses that were lost in that first quarter. 

 

Gareth Bacon (AM):  How does the performance in the last two months, once they are up to speed, 

compare with the corresponding periods in the previous two years? 

 

Ron Dobson (Commissioner LFEPA):  It is better. 

 

Gareth Bacon (AM):  Better? 

 

Ron Dobson (Commissioner LFEPA):  Yes. 

 

Gareth Bacon (AM):  So, we now have a contract that has been outsourced, that is providing better 

service than if it remained in-house? 

 

Ron Dobson (Commissioner LFEPA):  In the last two months, yes. 

 

Gareth Bacon (AM):  That is backed up by factual evidence? 

 

Ron Dobson (Commissioner LFEPA):  Yes. 

 

Gareth Bacon (AM):  Thank you. 

 

Jennette Arnold (Chair):  You asked a question about the exact date.  I wonder if Commissioner 

Dobson can just drop us a note about those exact dates? 



 

 

 

Ron Dobson (Commissioner LFEPA):  Sure. 

 

Jennette Arnold (Chair):  Then we can bracket them in the Minutes of this meeting.  Is that 

satisfactory?  Yes.  No more questions for this section.  Yes, Assembly Member Andrew Dismore? 

 

Andrew Dismore (AM):  Just a short one for Mr Dobson to follow up on Babcocks.  Obviously, I 

have seen the paper going to Monday’s Committee, and what strikes me is the problem that was 

caused in that first three months was the unholy haste in which the contract was signed and brought 

into effect.  I would have thought that in a contract as important as this that there would have been a 

longer lead in time to make sure that those earlier problems could have been at least ameliorated 

compared to what happened.  It seems to me that the real issue here was trying to get the contract 

signed before the election so there could not be any question of it being unstitched afterwards. 

 

Ron Dobson (Commissioner LFEPA):  The truth is that the approval to the contract was given in 

November last year by the Authority, and there were deadlines within the contract, in terms of signing 

the contracts after that, after which the price could not be maintained.  We knew the contract was 

due to start, but once the contract started on 1 April all the work the Brigade had done, in terms of 

their internal change to a new contract, was geared towards 1 April.  Had we not signed it in that 

timescale we would probably have had to pay more money. 

 

Jennette Arnold (Chair):  Thank you.  I will go on to the next question, which the theme heading 

there is savings target, and it is in the name of Assembly Member Stephen Knight. 

 

 

211/2012 - Savings Target 

 

What discussions did the Mayor or his office hold with officers of the London Fire and Emergency 

Planning Authority before setting the savings target of £64.8 million for the next two financial years? 

 

Stephen Knight (AM):  Can I ask Mr Dobson to answer in the first instance? 

 

Ron Dobson (Commissioner LFEPA):  The two years that we have got are obviously in the public 

domain, in terms of the target that we are seeking to achieve.  I do not think there is any secrecy 

around that.  In terms of discussions, officers have had discussions with officers at the -- 

 

Jennette Arnold (Chair):  Sorry, Commissioner, you are going to have to speak up. 

 

Ron Dobson (Commissioner LFEPA):  Oh I am sorry. Discussions had taken place between officers 

of LFEPA and officers of the GLA, in terms of what the savings targets are.  The savings targets are 

the ones that have been published in the Mayor’s Draft budget Guidance, and they are the ones we 

are working towards. 

 

Stephen Knight (AM):  Could you clarify whether any discussions took place before 27 June when 

the Mayor published his budget guidance, in terms of what the implication of the budget savings 

allocated to LFEPA were likely to mean, in terms of ability to meet or provide fire cover, the number 

of fire engines, the number of fire engines, etc?  Were those kind of discussions held with the Mayor’s 

office in advance of the guidance being issued? 



 

 

 

Ron Dobson (Commissioner LFEPA):  No.  We had discussions with officers at the GLA, in the 

Finance Department at the GLA, in terms of what the saving targets were going to be, but those 

discussions did not cover things like fire cover or what the implication might be in terms of operational 

cover.  They were in terms of the generality about what the savings would be.  Obviously in those 

conversations we made the point those savings targets were challenging, but inevitably we did not 

actually go into the detail of what would be needed to -- 

 

Stephen Knight (AM):  You did not give advice to the Mayor, via officers here, that this level of 

savings target was deliverable in your view? 

 

Ron Dobson (Commissioner LFEPA):  No. 

 

Stephen Knight (AM):  Thank you very much for that.  I wonder if I can ask Mr Cleverly whether he 

thinks it is reasonable for the Mayor to set budget guidance, without having received any advice from 

the Commissioner about whether or not those levels of savings are deliverable or what the impact 

might be on fire cover in London? 

 

James Cleverly AM (Chairman LFEPA):  Yes. 

 

Stephen Knight (AM):  You think that is reasonable? 

 

James Cleverly AM (Chairman LFEPA):  Yes. 

 

Stephen Knight (AM):  You think that it is reasonable when making a decision about the level of 

cuts to make in any service that you do that entirely blind without understanding the consequences of 

what that is likely to mean? 

 

James Cleverly AM (Chairman LFEPA):  Sorry, that is not a natural conclusion of the question you 

asked me beforehand. 

 

Stephen Knight (AM):  If you are setting a savings requirement then effectively you are setting out 

your intention to determine a budget at a certain quantum.  I wonder if you think that is reasonable 

without understanding the implications of that decision. 

 

James Cleverly AM (Chairman LFEPA):  Again, that does not actually follow from your first 

question.  These budgets are not created at the ‘big bang’ without any dawn of time.  The Mayor has 

been setting budgets for LFEPA for four years prior to this budget round.  He knows what those 

budgets were.  He knew what the underspends for those budgets were.  He knew, bearing in mind 

those under-spends were in place, how much was being put in reserves.  So he is well aware because 

he and his team have been involved in this over the last four years.  He is well aware of the ability of 

the Brigade to make savings.  Also, obviously he took his commitment to cut the cost of London 

government to the people of London, and they spoke at that election.  So, I think it is entirely 

appropriate that he sets out a budget target, based on his experience over the last four years and we 

work to that. 

 

Stephen Knight (AM):  Mr Cleverly, with respect, we understand.  We have just heard that the 

Mayor did not seek nor receive any guidance from the Commissioner about whether or not the level of 



 

 

budget targets he was setting was deliverable, or what impact it might have on the ability of the 

Brigade to deliver a fire service in London.  He set a budget target blind, without any understanding, 

apparently, of what the impacts would be in terms of the ability of the Brigade to provide fire cover or 

engines or anything else.  If you are telling me that he did have an understanding of those things, that 

he did believe that this budget target was deliverable, then I wonder if you could explain to me where 

he got that understanding from and why he did not seek -- 

 

James Cleverly AM (Chairman LFEPA):  I just have.  I just have. 

 

Stephen Knight (AM):  -- to deal with the Commissioner. 

 

James Cleverly AM (Chairman LFEPA):  He has been setting LFEPA budget.  He has been part of 

the creation of the LFEPA budget for four years. 

 

Stephen Knight (AM):  We know that but, with respect, Mr Cleverly, he has not set -- 

 

James Cleverly AM (Chairman LFEPA):  Can I finish my answer, please? 

 

Stephen Knight (AM):  -- a £65 million savings target over two years in the past. 

 

James Cleverly AM (Chairman LFEPA):  No, but what he has done -- 

 

Stephen Knight (AM):  So this is not the same as what has happened in the past.  You as Chair, 

presumably, will take a view on whether it is deliverable yourself, but at what stage do you tell the 

Mayor that, in your view, the savings target that he has set is not deliverable and go back to him and 

ask for more money? 

 

James Cleverly AM (Chairman LFEPA):  I believe it is deliverable.  I very much believe it is 

deliverable.  As I say, you are trying to create this absolutely false starting point for your argument.  It 

is a completely fallacious argument, the idea that he is going into this process blind, the idea that he 

has no idea what the implications are.  He knows what the budgets have been in previous years 

because he set it.  He knows how much we under spent those budgets by because he sees the figures.  

He knows how much went into reserves because he has used those reserves to provide public services 

for London when they are needed. 

 

Stephen Knight (AM):  But, Mr Cleverly, with respect -- 

 

James Cleverly AM (Chairman LFEPA):  Please let me finish my answer. 

 

Stephen Knight (AM):  -- he has not -- 

 

James Cleverly AM (Chairman LFEPA):  Madam Chair, may I finish my answer, please, without 

being interrupted? 

 

Stephen Knight (AM):  He set a very considerable savings target apparently without having seen -- 

 

James Cleverly AM (Chairman LFEPA):  Can I have a ruling on this -- 

 



 

 

Stephen Knight (AM):  -- apparently without having received -- 

 

James Cleverly AM (Chairman LFEPA):  Sorry, is the microphone -- 

 

Stephen Knight (AM):  -- a briefing from officers about what the implication of that savings target 

would be. 

 

James Cleverly AM (Chairman LFEPA):  Sorry, I was not listening.  I was trying to converse with 

the Chair.  Can you repeat the question? 

 

Stephen Knight (AM):  I think my question was quite clear -- 

 

James Cleverly AM (Chairman LFEPA):  No, I was not listening, I was talking to the Chair. 

 

Stephen Knight (AM):  My question is: is it reasonable for the Mayor to set this savings target of 

£65 million for the Authority without having received a briefing from officers of the Authority about 

what the impact of that is likely to be, in terms of the Authority’s ability to deliver fire cover?  We 

have heard that he did not seek nor receive such a briefing. 

 

James Cleverly AM (Chairman LFEPA):  Sorry, your question is? 

 

Stephen Knight (AM):  Your question is: is that at all reasonable? 

 

James Cleverly AM (Chairman LFEPA):  Sorry, this goes back to the very first question and the 

answer I gave then is the same answer I give now, which is, yes. 

 

Jennette Arnold (Chair):  Can we then call on Assembly Member Navin Shah? 

 

Navin Shah (AM):  Chairman, you will recall that certainly in his first term the Mayor gave a 

commitment to protect front line services.  In the context of discussion you just had with Mr Knight, 

should we find working through the budget process that the Mayor’s limit is not deliverable, are you 

prepared to lobby the Mayor to help us with additional funding?  Let me remind you, should it need 

reminding, the Mayor did take £50 million off LFEPA’s resource which has put us in the situation that 

we find ourselves in now. 

 

James Cleverly AM (Chairman LFEPA):  I give you the answer - and this was brought up in my 

confirmation hearing, I think actually by Mr Knight, if I remember rightly, about whether I would be 

willing to go back and lobby for more money - and I said I would be absolutely happy to, and I will do 

so the day after I believe we have used every penny that we have currently got, as financially and 

operationally efficiently as we are able, and I defy anyone who has been on the Fire Authority to look 

me in the eye and to say, “At the moment, every single step, every single penny that LFEPA spends is 

spent to the maximum utilisation of that money”. 

 

Navin Shah (AM):  That is all very fine.  Don’t you think that it is prudent to open up that 

conversation, that dialogue, with the Mayor?  Indeed, I will go further.  Given the severity of cuts, 25 

inflicted % on LFEPA, shouldn’t we also and shouldn’t you as the Chairman, and of course the Mayor, 

be lobbying the Government to help us to have some relief from the unprecedented pressures that we 

have to protect front line services.  By that I mean maintaining the quality of services that we are all 



 

 

there to protect.  Are you doing any of that?  Should you not be both lobbying the Mayor, as well as 

lobbying the Government with the Mayor to help us? 

 

James Cleverly AM (Chairman LFEPA):  I do not want to get into a deep moral or philosophical 

discussion on this.  We can do that over a drink at some point in the future.  I think, as public 

servants, which we all are, we have a moral duty to provide public services as efficiently as we are able.  

I am not going to go to Government and say, “I want you to give me more money from the British 

taxpayer, from the London taxpayer than I believe is necessary to deliver the service which I, the other 

members of the Authority and the members of the London Fire Brigade are tasked to provide”.  If I 

can provide the quality of service, which we are statutorily and morally obliged to provide, for less 

money than we are currently providing it, then that is the right thing to do and I am not - and I will 

not - go to Government cap in hand asking for more money if I do not believe we need it. 

 

I believe, going back to Mr Knight’s question earlier, I believe we can maintain the excellent service we 

provide to Londoners, in terms of how up-to-date and technologically advanced our equipment is, 

how well trained our members of the fire brigade and our foreign rescue staff are, our average 

response times, our average response targets.  I believe we can do those things within the financial 

envelope that the Mayor has given, and he has had four years’ experience of what we can deliver and 

how much it costs to deliver it.  He believes a position validated by the voters of London, and I concur 

with their decision, that we can provide excellent, world class, best in the world, public provision, in 

terms of fire protection and safety, within the financial envelope given.  Until I am proven wrong, and 

through the budget process, if I am proven wrong, then and only then will I go to Government for 

more money. 

 

Navin Shah (AM):  If you are proven wrong, given the very tight budget of process we have, might it 

not be too late? 

 

James Cleverly AM (Chairman LFEPA):  No. 

 

Navin Shah (AM):  Why not? 

 

James Cleverly AM (Chairman LFEPA):  Because it won’t be. 

 

Navin Shah (AM):  Because these things do take time.  If you are seriously talking about lobbying 

the Government for more money, it is not going to happen at the drop of a hat. 

 

James Cleverly AM (Chairman LFEPA):  What would be my argument for going to Government 

now?  If I went to the new Fire Minister, who I am seeing tomorrow actually, imagine my conversation 

with him tomorrow.  I say to him, “Minister, I would like you to give me more money”.  He would say, 

“Why do you need more money?  Show me the evidence that you need more money”, and I said, 

“Well, I haven’t done the maths yet but, finger in the air, I'm guessing I might need more money”.  

Even if he did not laugh me out of the room at that point in the conversation, he might then ask, 

“How much more money?”  I would have to say, “I have no idea, because I and the other Members of 

the Fire Authority have not yet gone through that budget-setting process”.  It is a comically naive 

argument, Mr Shah. 

 

Navin Shah (AM):  All right.  It is not, but anyway I am going to leave it at that. 

 



 

 

James Cleverly AM (Chairman LFEPA):  It is. 

 

Navin Shah (AM):  It is not.  Thank you. 

 

James Cleverly AM (Chairman LFEPA):  What would I ask for?  How much would I ask for? 

 

Jennette Arnold (Chair):  Assembly Member Richard Tracey? 

 

Richard Tracey (AM):  Chairman, I think it is fair to say that the Mayor had total confidence in the 

joint working, up to May, of the Chairman of the Finance Committee, Councillor Heaster, and the 

excellent officers of the Fire Authority.  Is that right? 

 

James Cleverly AM (Chairman LFEPA):  Yes, absolutely. 

 

Richard Tracey (AM):  So there is no particular reason that he will have changed his view.  Can I ask 

you, can you give us some idea of how many meetings there have been over the last 12 months 

between finance officers of the GLA and finance officers at LFEPA?  Do you happen to know how 

many there have been? 

 

James Cleverly AM (Chairman LFEPA):  Yes.  There is a big list of meetings.  I do not want to eat 

too much into your time, Dick, but I can assure you that we have a list of meetings ranging well back 

into 2011 where LFEPA, the financial performance historically, operational performance, get discussed 

and of course these inform the Mayor’s decisions.  Whilst Mr Knight and his question was very, very 

precise to ask about conversations between the Mayor’s office and officers of the Fire Authority, 

obviously the Mayor is not only informed by the professional element of the Fire Authority he is also 

informed in his decision-making by the political elements of the Fire Authority.  I know that my 

predecessor, Brian Coleman, spoke regularly with the Mayor, both formally and informally about this.  

I have done so, and that is how this works. 

 

Richard Tracey (AM):  So there is a continuing dialogue, so when these questions are asked about 

whether the Mayor specifically talked about it, he is constantly briefed by the technical specific 

officers dealing with this. 

 

James Cleverly AM (Chairman LFEPA):  The Mayor’s decisions are informed by professional advice 

through officer to officer discussions, the finance function of the Authority.  They come and they 

speak to the budget committee.  The idea that there is no conversation about the costs and 

performance of the Fire Authority, it is ridiculous. 

 

Richard Tracey (AM):  Of course, there are a number of us sitting here who are also on the GLA 

Budget and Performance Committee.  We have regular meetings, obviously, not only with the Fire 

Authority, but with the Police finance officers, and so there is this constant build up of information.  I 

recognise that Stephen Knight is a new member of this Authority, but there are a lot of us around 

here who know perfectly well how this whole budget process goes on. 

 

The other thing, though, that is of course significant is that we knew for the last four years, here and 

indeed -- I was on the Fire Authority for two years, and we knew perfectly well that the whole 

budgeting, and the grant settlement, it was back loaded.  We were certainly going to be penalised in 

the two coming years.  So all this provision has already been properly calculated by the then Finance 



 

 

Committee of the Fire Authority.  Of course that Finance Committee has changed, I believe.  It does 

not have Councillor Heaster as the Chairman anymore but Councillor Stacey [both LFEPA Members] I 

think his name is.  Of course he has also been on the Fire Authority previously.  Are you confident that 

that Committee is now able to deliver the same efficiency as the previous one? 

 

James Cleverly AM (Chairman LFEPA):  I have to say that one of the things is - it was mentioned 

in my confirmation hearing, about being collegiate in the way the Fire Authority works -  the main 

committees of the Fire Authority are each chaired by a representative from the three political party 

groups on LFEPA, and so collegiate working is inbuilt into the structure of the Fire Authority.  

Councillor Stacey - and that is not to say I am not going to agree with him on every issue - but I 

believe he has actually taken a very grown up and pragmatic view to this, and he, I, Assembly 

Member Shah and Assembly Member Johnson have met.  We will continue to meet and try as hard as 

we can to thrash out a genuine cross-party position on some of these tough decisions.  That is not to 

say we are always going to agree, and that is not to say our starting point for these discussions comes 

from the same philosophical or political point of view but we have, by definition, got to work these 

things through across party, which is why I keep harking back to the point.  My views are the views of 

one of the Members of the Fire Authority, and actually carry, in the ultimate decisions that we make 

about these things, no more weight than any other voting member of the Fire Authority. 

 

Richard Tracey (AM):  Yes.  The other thing can I ask the Commissioner.  You are confident, 

Commissioner, are you that you are going to be able to deliver the excellent service that London 

expects?  You said earlier, but we are now on to this whole question of savings but you are still 

confident that the resources are going to be there? 

 

Ron Dobson (Commissioner LFEPA):  We are still going through the process, but I am very 

confident that we will continue to deliver and completely focus on continuing to deliver the high level 

of service that we do now. 

 

Richard Tracey (AM):  All right.  Thank you very much. 

 

Jennette Arnold (Chair):  We will go on now to the next question. 

 

 

75/2012 - Cuts to LFB budget 

 

Given the requirement for the London Fire and Emergency Planning Authority to meet an imposed 

target of £65 million in savings, how will you maintain current front-line services and resilience cover in 

London? 

 

Navin Shah (AM):  I would like a response from both the Commissioner and the Chairman, please. 

 

Jennette Arnold (Chair):  Commissioner, will you start please? 

 

Ron Dobson (Commissioner LFEPA):  Yes, of course.  As I have said already today, my overriding 

priority is to maintain the high level of service that we provide to London across the board.  I hope 

Assembly Members will be pleased to hear that, as part of the London Safety Plan, following 

discussion with Members already, I will not be proposing any change to the first and second appliance 

attendance times that we achieve.  I think they are the best attendance times in the country.  



 

 

Certainly, in terms of achievement, it is higher than anywhere in the country as well, so I am very keen 

that we maintain those in terms of the time it takes to get a fire engine to an incident in London. 

 

Fire Authority Members have some very difficult decisions to make over coming months, but I am very 

keen that what we do is we focus on the service we provide to Londoners.  Look for innovative ways 

of providing that service, which we need to do.  I do not mean innovative things in terms of token-

ways because elsewhere in the country I think some ideas have been brought about which allegedly  

achieve savings, but I do not think they have actually delivered on the ideas that supported them.  So, 

my intention is to maintain first and second line appliance attendance times, to make sure that we 

continue to deliver that service to the high level we do at the moment, particularly to focus on the 

reduction in fires that we have managed to achieve over the last number of years, as I said in my 

opening statement, and to make sure that we continue to get the maximum efficiency of our 

firefighters and our fire appliances. 

 

James Cleverly AM (Chairman LFEPA):  The first thing, there are a couple of things that I need I 

think to pull you up on for the question.  In your question it is: how will you - directed at me, I take it 

- maintain current front-line services covering London?  In practice it is not me, it is us, and as the 

Deputy Chairman of the Fire Authority you share the same responsibility to Londoners as I do to 

ensure, as indeed do all of the Fire Authority Members have who are sitting here today.  So, it is not 

about what I am going to do, it is about what we are going to do, so that is the first point.  The other 

point, I do not know what you mean by ‘front-line services’.  What do you mean by ‘front-line 

services’? 

 

Navin Shah (AM):  You are meant to be answering questions not asking them, not asking a Member 

of the Committee. 

 

James Cleverly AM (Chairman LFEPA):  I need to understand your question.  I do not know what 

you mean by ‘front-line services’. 

 

Navin Shah (AM):  Can you just reply to my question? 

 

James Cleverly AM (Chairman LFEPA):  No, because I don’t know what you mean by ‘front-line 

services’. 

 

Jennette Arnold (Chair):  Can you make any definition or specify any particular aspects? 

 

Navin Shah (AM):  Services delivered in a manner that the operational aspects are not impacted 

both in terms of impacting negatively on the Londoners in terms of risking their lives or having a 

greater level of incidents because of services being downgraded.  That is what I mean. 

 

James Cleverly AM (Chairman LFEPA):  That gives me a bit more clarity.  As the Commissioner 

said, we will absolutely be committed to ensure that those average attendance time targets are still 

beaten.  We currently beat our average attendance time targets.  That is a priority to maintain those 

average attendance time targets.  To drive down the number of fires through proactive working is 

absolutely a priority, and to continue the downward pressure on fire deaths in London is absolutely 

priority.  In that regard, yes, I can confirm that those - they are not services, they are outcomes - will 

be protected. 

 



 

 

Navin Shah (AM):  They are services and outcomes. 

 

James Cleverly AM (Chairman LFEPA):  No, they are different. 

 

Navin Shah (AM):  They are different but they are both part of the quality of service. 

 

James Cleverly AM (Chairman LFEPA):  No, the outcomes are what is important.  How you deliver 

those outcomes is what all of us on the Fire Authority need to look at because if we are able to 

provide that quality of service to Londoners, in a way that is more financially and operationally 

efficient than is currently being done, then, as I say, we have a moral duty to do that.  What we should 

be focused on is the outcomes for Londoners not be obsessed about the mechanisms by which we 

deliver those outcomes. 

 

Navin Shah (AM):  Chair, if I can move on to specific questions I have for the Commissioner.  You 

just mentioned about your confidence to deliver service, but I believe you have in the past expressed 

concerns that you may have in terms of detrimental impact on operational services from the very 

unprecedented costs that we are seeking.  Surely, there must be areas where you would have concerns 

by the sheer volume of funds that we will not have to deliver this service? 

 

Ron Dobson (Commissioner LFEPA):  As I said previously, we are currently working our way 

through and doing the modelling and planning to actually see how we deliver the frontline service.  

The basic aim of that to start with is to deliver those attendance times of six minutes and eight 

minutes for first and second appliance attendances.  I think they are particularly important, and I think 

that is a good service that London enjoys at the moment and we should be seeking to maintain that.  

So the work that we are doing is very much focused on that and I really at the moment I cannot make 

any judgment in terms of what is achievable and what is not achievable.  What I am absolutely 

confident of is that we will continue to maintain a first class service to London, and to Londoners.  In 

terms of what that looks like for the future, that is work which is currently in progress that obviously, 

as Assembly Member Shah knows, we are meeting with members and we will continue to meet with 

members and the trade union and everybody else informally about that work as it progresses. 

 

Navin Shah (AM):  Commissioner, can you tell me as part of the budget process, whether you will be 

considering changing shift patterns again to drive down some further efficiencies or cuts? 

 

Ron Dobson (Commissioner LFEPA):  Changes in shift patterns for firefighters and operational 

staff in fire stations is not currently one of my considerations. 

 

Navin Shah (AM):  It isn’t. And your thoughts on alternate crewing for the same reasons? 

 

Ron Dobson (Commissioner LFEPA):  Alternate crewing is something that we have driven some 

efficiencies out of the service by using over the past years.  Alternate crewing areas I think there is 

some scope for further alternate crewing of some particular specialist appliances.  The savings you get 

from that are relatively small in comparison to the target that we have in terms of trying to make 

savings for next year.  Alternate crew will certainly be one of the things that we are proposing for 

some appliances.  We have not yet decided exactly what, but for some appliances for the future. 

 

Navin Shah (AM):  Thank you.  Chair, I will have a last stab at getting a clear answer from the 

Chairman.  Surely, Chairman, you are considering, LFEPA, all of us collectively, in terms of key 



 

 

elements to derive the level of cuts needed to find over two years.  Having looked at the current work 

coverage, which we will be discussing and getting a briefing on later on today, it only goes some part 

of the way in terms of half of what we are required to find this year.  Given that situation, where will 

the rest of the monies be found and, therefore, in terms of consideration of key elements to drive 

down those cuts would you or would you not be looking at closing fire stations, looking at reducing 

appliances and looking at reducing firefighters?  There are, I accept, different permutations here, but 

are you able to confirm or deny that those are the three areas which should be part of your 

consideration to get to the kind of figures we are talking about? 

 

James Cleverly AM (Chairman LFEPA):  OK.  I am going to say this once more.  I am going to say 

this once more because it does not seem to be hitting home,  You are privy to exactly the same 

information that I am privy to.  You have had the same briefings from officers that I have had.  Is the 

Labour Group having their budget briefing this afternoon I understand? 

 

Jennette Arnold (Chair):  Mr Cleverly, you are both an Assembly Member and on the Fire Authority 

and can have these discussions at the Fire Authority.  Many of us do not go to the Fire Authority.  We 

do not see the papers, and so, I think it is reasonable if you are able to put the answer to the question 

so that the rest of the Assembly Members know what is going on. 

 

James Cleverly AM (Chairman LFEPA):  Actually, that is a fair point. 

 

Jennette Arnold (Chair):  I am sure there were some reasonable questions there that you can 

inform us, as Chairman of the Fire Authority about your work, so could you do that? 

 

James Cleverly AM (Chairman LFEPA):  I value that intervention, actually, because sometimes we 

do run the risk of being a little bit introspective with this. 

 

Jennette Arnold (Chair):  Thank you, Chairman. 

 

James Cleverly AM (Chairman LFEPA):  The Commissioner, the Deputy Commissioner -- I am not 

sure of Sue’s [Sue Budden, Director of Finance and Contractual Services] formal job title, but the head 

of finance in the Fire Authority have given all the members, and as the Commissioner said, and the 

representative bodies, a briefing.  That briefing gives the parameters.  It gives implications of certain 

combinations of decisions and presents options to members of the Fire Authority.  Those options 

include options to reduce staff.  They include options to reduce fire appliances.  They include options 

to reduce the number of fire stations.  There are no firm decisions made on any of those and, as you 

can imagine, the potential financial savings, the impact on service to Londoners, are all variables that 

can be put.  So there are no firm decisions and there absolutely is no commitment to focus on cutting 

stations or cutting appliances or cutting firefighters or members of FRS staff.  Those things do not 

exist. 

 

From my point of view - and I will say this again for clarity - mine is only one voice with equal power 

to all the other voices in the Fire Authority.  No, they are all equal voting members, John [Biggs].  It is 

not about me, it is about us as the Fire Authority.  My personal view - and I have shared this with 

firefighters, I have shared this with senior management, I have shared this face-to-face with senior 

members of the FBU in London and some other members, not the senior members admittedly, of 

other representative bodies that work with the London Fire Brigade - my priority is to protect the bits 

of the service which are involved in the prevention of fire in the first place and the fighting of fires 



 

 

and attending emergencies.  For me, personally, prioritisation would be people and equipment rather 

than buildings.  That is my personal point of view.  I have and will continue to share that position with 

other members of the Authority but ultimately the mix of how we make these, admittedly, significant 

financial savings, and the choices we make about what we feel our priorities are, will be made 

collectively by the Fire Authority. 

 

Jennette Arnold (Chair):  Assembly Member McCartney? 

 

Joanne McCartney (AM):  Yes, forgive me I am not a member of the Fire Service.  I am not part of 

the briefings, but certainly locally in my borough of Enfield and Haringey there is concern at the scale 

of the cuts and what that will mean for local services, and where what we are already hearing that, 

particularly with night cover, there may be some reductions in the number of appliances that are 

available.  Can I just confirm are you considering, certainly n Enfield and Haringey, my constituencies 

whether you will be closing stations, reducing appliances or the staff working them?  Perhaps the 

Commissioner could answer to start with. 

 

Ron Dobson (Commissioner LFEPA):  As we said, we are currently in the process of looking at all 

the options to try to achieve the savings target that we have been given.  My responsibility is to look 

at every option that we have possibly got before us.  In terms there are no proposals for individual 

boroughs or individual stations, as I sit here now, but we are looking at all the options that are 

available to us now.  I have already mentioned alternate crewing, which is obviously something that 

we have used before.  As you call it, night time closures is something that we have spoken about 

before, but it is not something that is high on my priority list, I have to say, in terms of proposals.  So, 

I think there are other ways that we can go about making the savings that we need to make, focusing 

very much on the outcomes in terms of what we did to the public of London.  There is no detail at the 

moment in terms of what stations are or what the detailed proposals are.  So, anything you are picking 

up locally, in terms of proposals for individual stations is complete rumour. 

 

Joanne McCartney (AM):  I am concerned because certainly Enfield has one of the lowest 

percentage of incidents for the first appliance within 12 minutes.  I think it is the second lowest in 

London, so I would be extremely concerned.  I think many Members would be as well.  Thank you, 

Chair. 

 

Jennette Arnold (Chair):  Assembly Member Darren Johnson? 

 

Darren Johnson (AM):   It is obviously going to be a very, very difficult time for the Fire Authority, 

for brigade staff and others.  Can we have your assurances that we will not have the sort of combative 

conflict-driven style that characterised the previous Chairman’s approach so much, and often made 

difficult decisions and difficult negotiations even more difficult than they need be? 

 

James Cleverly AM (Chairman LFEPA):  I can only talk about how I -- 

 

Darren Johnson (AM):  Will it be different? 

 

James Cleverly AM (Chairman LFEPA):  No, I was not on the Fire Authority, so I am not going to 

comment on how the previous Chairman did the role he was tasked to do.  I can only tell you about 

how I intend to do it.  My style is to try to be as open and as broadly engaging as possible.  As I say, 

one of the first meetings I had was a coffee with senior members of London FBU.  We had a very 



 

 

grown up discussion.  We were not on the same page on every issue, but it was a grown up discussion.  

I sit down around the mess table with operational firefighters for two, three hours at a time sometimes 

when opportunity presents itself.  I have regular meetings with the senior uniformed and non-

uniformed staff within the Brigade.  That is how I do things.  I know that we are going to have 

disagreements about how we move forward because we come at this from different starting points.  I 

don’t believe that those disagreements automatically have to spill over into industrial dispute, and my 

view is that I want to listen to voices and, ironically enough - or not ironically, perhaps - I most want 

to listen to the voices that disagree with me or with what we are doing.  Because actually, through 

listening to them I might be exposed to an opportunity or an idea that I would not have thought 

about myself.  That is my style.  I leave it to you to compare that with how it has been in previous 

chairmanships of the Authority.  I am not going to comment on that. 

 

Jennette Arnold (Chair):  Assembly Member Fiona Twycross? 

 

Fiona Twycross (AM):  Thank you.  Just on that last point, you have already admitted not listening 

to Assembly Member Knight, who was disagreeing with you, so I do hope that sort of proves true 

going forward. 

 

Just going back to the opening remarks, some of the excellent preventative work of the Fire Brigade 

was mentioned, and I would like to ask briefly about the continued funding for the local intervention 

fire education scheme, which has benefited well over 5,000 young people in London, serving to 

increase their confidence and addressing issues around antisocial behaviour and preventing antisocial 

behaviour, based on it being directed at firefighters in the past.  Given the commitment of £1 million 

to the scheme by the Fire Authority last year, how much money is LFEPA receiving from other 

partners to run the courses and can either of you give a commitment that if there are issues in 

receiving funding from partners the courses will continue without any cutbacks? 

 

Ron Dobson (Commissioner LFEPA):  In terms of the funding we received from partners, the 

money in the budget this year is from LFEPA in terms of particularly supporting the LIFE Programme.  

The LIFE Programme is of course only one of the youth engagement processes that we have in place.  

We do seek match funding from partners in relation to that, and we have been successful in previous 

years.  I have to say that over the last couple of years that funding has been reducing from local 

authorities due to constraints that they are at present becoming under.  Also, unfortunately, the LIFE 

Programme suffered in terms of its delivery last year due to industrial action short of a strike being 

taken by the Fire Brigade Union, which is a shame as well.  I cannot give any guarantees that the 

funding from local authorities and other partners is going to continue into the future, although we do 

continue to work very hard to try to attract that funding and we are still committed to delivering this 

year, and then hopefully again next year, the same level of course.  I think we may have to think 

about ways in which we attract funding from other places.  I am very keen that elected Members in 

LFEPA help us with that, and certainly we have been discussing that at the various committees, in 

terms of how Members can assist us with trying to encourage funding particularly from local 

authorities, but also from businesses as well.  We have had some very good support from local 

businesses particularly in East London, and we are looking to maintain that and bring that forward 

again in the future. 

 

However, we do need to look at the way we do our youth engagement work across the board, to 

make sure it is completely integrated into what needs to be done, to make sure that it supports what 

is done in local authorities, and by the Metropolitan Police and others, to make sure that we are not 



 

 

doing something which is inefficient.  I am confident that we will continue, and I think the youth work 

we do is bearing really good fruit in terms of its objectives, what we set out to do.  The LIFE 

Programme is extremely successful, the Cadet Scheme is extremely successful, the Junior Fighters and 

Setters Scheme, they are all very successful schemes and we are really committed to carrying them on 

in the future. 

 

Fiona Twycross (AM):  Lovely, and can I ask the Chairman who is nodding, can I ask you to confirm 

that you also have a similar view on the youth engagement? 

 

James Cleverly AM (Chairman LFEPA):  From the time I was the Mayor’s Youth Ambassador I have 

been absolutely passionate about proactive and preventative work that particularly our emergency 

services have with young people.  I think there is something particularly appealing about the Fire 

Brigade’s youth intervention because they carry with them that authority and that kind of dignity of 

office, without perhaps some of the baggage that a police intervention brings with it.  So there are 

certain young people that a Fire Brigade are much better at having an impact with than perhaps other 

public agencies, and I absolutely want to protect that. 

 

As I said, in relation to certainly Assembly Member Shah’s position, I am focused on outcomes and I 

want to see protected the excellent preventative work that we do with young people.  I am open to 

discussion about whether we integrate, because we have a number of different strands, as the 

Commissioner said, and I am more than happy to look at whether we integrate those, how we bring in 

additional funding, where physically they are delivered, etc, etc, so the fact that I am a passionate, 

passionate supporter of the impact that the LIFE course makes does not mean to say I am going to 

close my eyes to opportunities to extend it to a wider range of young people. 

 

Fiona Twycross (AM):  Thank you. 

 

Jennette Arnold (Chair):  Thank you.  Assembly Member Andrew Dismore? 

 

Andrew Dismore (AM):  A question to the Commissioner.  We are giving a briefing this afternoon on 

the budget.  There are a lot of backroom cuts and other things in that briefing.  What is the sum total 

of the savings you have identified so far that are going to be recommended? 

 

Ron Dobson (Commissioner LFEPA):  About £14 million. 

 

Andrew Dismore (AM):  What is the total that we have to save this year? 

 

Ron Dobson (Commissioner LFEPA):  £29.5 million. 

 

Andrew Dismore (AM):  What is the cost of running a fire engine? 

 

Ron Dobson (Commissioner LFEPA):  Sorry? 

 

Andrew Dismore (AM):  What is the annual cost of running a fire engine? 

 

Ron Dobson (Commissioner LFEPA):  Running a fire engine?  It depends.  It is different station to 

station unfortunately.  I can give you a cost in terms of the -- 

 



 

 

Andrew Dismore (AM):  Average. 

 

Ron Dobson (Commissioner LFEPA):  -- leasing cost. 

 

Andrew Dismore (AM):  The average cost of putting a fire appliance on the road? 

 

Ron Dobson (Commissioner LFEPA):  For a one appliance station the cost of a station overall is 

£1.4 million. 

 

Andrew Dismore (AM):  £1.4 million.   

 

Ron Dobson (Commissioner LFEPA):  For a one appliance station.  For a two appliance station, 

which is two pumping appliances, it is approximately £2.2 million to £2.3 million. 

 

Andrew Dismore (AM):  £2.2 million for two -- 

 

Ron Dobson (Commissioner LFEPA):  No, for the whole station. 

 

Andrew Dismore (AM):  For the whole station.  OK.  Thank you. 

 

Jennette Arnold (Chair):  Assembly Member John Biggs? 

 

John Biggs (AM):  Do you accept, first, that Boris Johnson is the Mayor of London, second that he 

appointed you Chair of the Fire Authority, third that he has a power of direction and fourth that, 

contrary to what you said about it being some sort of collective decision about the future direction of 

the Authority in which you are a sort of lifeless puppet, you actually have a responsibility and - with 

the Mayor’s authority - I think a duty to offer leadership on its future direction? 

 

James Cleverly AM (Chairman LFEPA):  Hang on, let me get those.  Do I recognise Boris as the 

Mayor of London?  Of course. 

 

John Biggs (AM):  Yes. 

 

James Cleverly AM (Chairman LFEPA):  Am I his appointee?  Yes, I am as, indeed, are all the 

Assembly Members on the Fire Authority, Labour -- 

 

John Biggs (AM):  You are his appointee, as Chair. 

 

James Cleverly AM (Chairman, LFEPA):  Yes.  Mr Shah is his appointee as a Member, as is 

Mr Dismore, as is Mr Johnson. 

 

John Biggs (AM):  No, you are his appointee as Chairman. 

 

James Cleverly AM (Chairman LFEPA):  We are all his appointees. 

 

John Biggs (AM):  No, you are his appointee as Chairman. 

 



 

 

James Cleverly AM (Chairman LFEPA):  Yes, and I chair the meetings.  I chair the Fire Authority 

and I have one vote, just like all the other Mayoral appointees on the Fire Authority. 

 

John Biggs (AM):  So, it is pretty pointless being Chairman then, is that what you are saying? 

 

James Cleverly AM (Chairman LFEPA):  No, not at all.  Not at all.  No.  OK.  We are all grown-ups 

here.  We know what the game is.  We have difficult decisions to make-- 

 

John Biggs (AM):  You just did it for the money then? 

 

James Cleverly AM (Chairman LFEPA):  Because we have difficult decisions to make it is politically 

opportunistic for the non-Conservative Members of the Fire Authority to put into the public domain 

this idea that, somehow, this is all about the Mayor and the Tories and that kind of stuff.  The simple 

fact of the matter is the facts do not bear that out. 

 

John Biggs (AM):  Right.  You have clearly said that there are some things you would not do as 

Chair, so you would never go to the Government and say, “We need more money” even if the majority 

of the Authority -- 

 

James Cleverly AM (Chairman LFEPA):  That is not what I said.  That is absolutely not what I said.  

I am not going to argue with you now.  You can read it in the minutes what I actually said, but that is 

not what I said.   

 

John Biggs (AM):  The question is if we are facing cuts, then it is a pretty old-fashioned tactic to try 

to blame everyone else for them.  Do you accept you have some responsibility -- 

 

James Cleverly AM (Chairman LFEPA):  I am not blaming anyone.  I am saying we have a moral 

obligation to deliver our service to Londoners as financially and operationally efficiently as possible.  I 

have not blamed anyone at all.  I have not even blamed the financial car crash that your party when 

last in Government --  I chose not to do that.  We are where we are.  I think we have a moral 

obligation to be the best we can. 

 

John Biggs (AM):  I think the correct answer to the question about whether your style would be 

different from what [former LFEPA Chairman] Brian Coleman’s was, is although he was aggressive, he 

actually offered leadership whereas, in reality, you are saying you are not really going to offer any 

leadership.  Is that correct? 

 

James Cleverly AM (Chairman LFEPA):  Ken, that is not what I said. 

 

John Biggs (AM):  My name is not Ken by the way. 

 

James Cleverly AM (Chairman LFEPA):  That is not what I said.  That is absolutely not what I said. 

 

John Biggs (AM):  All right. 

 

James Cleverly AM (Chairman LFEPA):  What I said, I have put in the public domain, both here in 

this forum and with my meetings with firefighters, what my views are.  I have also made it clear that I 



 

 

do not have the only or indeed even the final say on what goes on.  It will be a joint decision with all 

the authorities. 

 

John Biggs (AM):  I would not be misrepresenting to you then in saying that with the budget 

choices facing the Authority you would like fire stations to be closed? 

 

James Cleverly AM (Chairman LFEPA):  No, that is not it. 

 

John Biggs (AM):  That is what I understood you were saying. 

 

James Cleverly AM (Chairman LFEPA):  Then you understood me wrong. 

 

John Biggs (AM):  Right.  So you said, given the choice you would rather shut a fire station then 

dispose of the fire engine.  You have said that you think we have a duty to manage within the budget, 

and I accept that, whatever.  So, the other implication of the budget, as I understand it, is that there 

are some pretty horrendous decisions ahead of us. 

 

James Cleverly AM (Chairman LFEPA):  No, they are not horrendous decisions.  They are difficult 

decisions. 

 

John Biggs (AM):  OK. 

 

James Cleverly AM (Chairman LFEPA):  You are using weasel words, John.  The point that I made 

- and I will make it really simplistic – can you take me to a fire station that has put out a fire?  Fire 

stations do not put out fires.  They do not cut people from wrecked cars.  Firefighters do that, 

supported by the fire and rescue staff at Union Street and elsewhere, using equipment and vehicles.  

That is where it delivers the service to London.  My priority is the speed and quality of that service 

provision to London.  OK? 

 

Jennette Arnold (Chair):  Thank you. 

 

James Cleverly AM (Chairman LFEPA):  I believe that we can do that within the financial 

constraints, but buildings do not put out fires. 

 

Jennette Arnold (Chair):  Mr Cleverly? 

 

James Cleverly AM (Chairman LFEPA):  Thank you, Chair. 

 

Jennette Arnold (Chair):  The Labour Group is out of time.  Assembly Member Richard Tracey? 

 

Richard Tracey (AM):  In the past two years it is correct, is it not, that you have been extremely 

helpful to the Police Service, because you have such fine reserves that you are able to give them 

financial contribution. 

 

James Cleverly AM (Chairman LFEPA):  There will always be a degree of sibling rivalry between 

the functional bodies in London, but ultimately - and this is the point I made to firefighters - it was 

Londoners’ money, entrusted to the Mayor to provide quality service for Londoners.  We were able, 

through the good work of my predecessor, Brian Coleman, and before him, Valerie Shawcross, to get 



 

 

the fire brigade in a position where they were able to deliver the top quality world class service for less 

money than was given to us in the budgets and, therefore, it is completely reasonable that in times of 

difficulty we help out our friends and colleagues in the Metropolitan Police Service. 

 

Richard Tracey (AM):  Agreed, but you are unlikely to do that in this coming year I imagine? 

 

James Cleverly AM (Chairman LFEPA):  I think that ‘unlikely’ is probably an accurate word to use 

in that instance. 

 

Richard Tracey (AM):  Do you think you might be asking the Police Service for some help? 

 

James Cleverly AM (Chairman LFEPA):  I come back to the point I made to Assembly 

Member Shah  I am not opposed to negotiating with funding, whether that be here at City Hall or at 

national government, if I believe that we have absolutely squeezed the last bit of functionality out of 

the money that we have currently got.  Grassroots firefighters they see where money can be saved.  

They are thinking that out through the process and having conversations with the senior officers team 

at the London Fire Brigade and, as the Commissioner said, the core deliverables, the things on which 

lives depend are the quality of our people, both firefighters and FRS staff, the quality of our 

equipment and our ability to attend properly to emergencies.  Those are the things that are to be 

protected and if we can protect those things for less money than we have currently or historically 

been receiving, then it is the right thing to do to make those savings.  I have confidence in the 

London Fire Brigade to be adaptable.  One of the reasons why we were able to help out the 

Metropolitan Police -- I say ‘we’, it was under my predecessor’s chairmanship, but certainly the 

Commissioner and his team.  The reason we were in a position to help the Met, in what was a very 

challenging time over the Games period, was because the Brigade has already been driving financial 

efficiencies.  That is where we got the head wind.  That is where we got that financial flexibility.  They 

have been doing it and I have confidence we can continue to do it. 

 

Richard Tracey (AM):  Thank you. 

 

Jennette Arnold (Chair):  Thank you.  There are no further questions.  Can I thank you on behalf of 

the Assembly for your attendance here this morning.   

 

 


